
 

 

The Pacifier 
Stakeholders 

 

When To Use 
When there are multiple competing 

stakeholders influencing the priorities 
 

Approach 
Refine the backlog into small packages of 

work with each package satisfying one 
specific need for a stakeholder. The 
packages can then be arranged by 

organisational priority in the backlog 
 

Beware… 
Individuals stakholders may be upset with 
general approach across all stakeholders is 
present rather than a tailored feature set 

just for them 


