
 

 

Steel Thread 
Risk Mitigation 

 

When To Use 
When there is integration risk present such 

as when a number of systems are used 
together 

 
Approach 

Refine the backlog to integrate all of the 
systems right from the first sprint. The 

functionality does not have to do anything, 
only connect the systems together at this 

point to neutralise the integration risk. 
Additional sprints should then add value to 

form an iterative approach. 
 

Beware… 
Need access to all of the systems in order 

to get them connected 


