
 

 

Diverge Converge 
Time Bound 

 

When To Use 
When time is short but we need to get the 

best solution 
 

Approach 
Refine the backlog into several sprints that 
fit within the time constraint with the early 

sprints trying new ideas and prototypes, 
and the later sprints refining the final 

product 
 

Beware… 
Need to converge when it is the right time 

to stop diverging 


