Your Goal:
Start by briefing the team that the scenario for the exercise is:

1. That they are working on an e-commerce web site and are conducting
their daily scrum.

2. There are 15 minutes for the daily scrum and that each person is
expected to answer 3 questions in turns:

What did | do yesterday that helped the Team meet the Sprint Goal?
What will | do today to help the Team meet the Sprint Goal?

Do | see any impediment that prevents me or the Team from meeting
the Sprint Goal?

Begin...



Your Goal:
Start by briefing the team that the scenario for the exercise is:

1. That they are working on a personal banking web site and are
conducting their daily scrum.

2. There are 15 minutes for the daily scrum and that each person is
expected to answer 3 questions in turns:

What did | do yesterday that helped the Team meet the Sprint Goal?
What will | do today to help the Team meet the Sprint Goal?

Do | see any impediment that prevents me or the Team from meeting
the Sprint Goal?

Begin...



Your Goal:
Start by briefing the team that the scenario for the exercise is:

1. That they are working on a data mining project and are conducting
their daily scrum.

2. There are 15 minutes for the daily scrum and that each person is
expected to answer 3 questions in turns:

What did | do yesterday that helped the Team meet the Sprint Goal?
What will | do today to help the Team meet the Sprint Goal?

Do | see any impediment that prevents me or the Team from meeting
the Sprint Goal?

Begin...



Your Goal:
Start by briefing the team that the scenario for the exercise is:

1. That they are working on a mobile app game and are conducting their
daily scrum.

2. There are 15 minutes for the daily scrum and that each person is
expected to answer 3 questions in turns:

What did | do yesterday that helped the Team meet the Sprint Goal?
What will | do today to help the Team meet the Sprint Goal?

Do | see any impediment that prevents me or the Team from meeting
the Sprint Goal?

Begin...



Your Goal:
Start by briefing the team that the scenario for the exercise is:

1. That they are working on an internal mainframe upgrade and are
conducting their daily scrum.

2. There are 15 minutes for the daily scrum and that each person is
expected to answer 3 questions in turns:

What did | do yesterday that helped the Team meet the Sprint Goal?
What will | do today to help the Team meet the Sprint Goal?

Do | see any impediment that prevents me or the Team from meeting
the Sprint Goal?

Begin...



Your Goal:
Start by briefing the team that the scenario for the exercise is:

1. That they are working on a sports coverage website and are
conducting their daily scrum.

2. There are 15 minutes for the daily scrum and that each person is
expected to answer 3 questions in turns:

What did | do yesterday that helped the Team meet the Sprint Goal?
What will | do today to help the Team meet the Sprint Goal?

Do | see any impediment that prevents me or the Team from meeting
the Sprint Goal?

Begin...



