
Observations Interventions Insights

Date: 

Suggested Interventions
What are the areas of interest and suggested
interventions?
Why are these appropriate for the team or community?

Climate
What is the current climate towards change in the
team or community?

Stakeholder Engagement
What is the current stakeholder interaction with the
team or community?

Support System
What is the support system for the team or 
community?

Team Interactions
What are the interactions in the team or community?

Ecosystem Interactions
What is your representation of the systemic interactions, 
causal relationships and influences in the ecosystem?
(A Causal Loop Diagram or Soft System Modelling
can help in this section.)
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Culture
What are the values, beliefs, language, symbols and 
behaviours in the team or community? 

V3.0

Research Question
What is your line of enquiry?

Actions & Strategies
What are the actions to enable the suggested 
interventions in the team or community?


