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5 WHYS
THEORY OF

CONSTRAINTS
ROOT CAUSE

ANALYSIS FLOW EFFICIENCY

RELEASE PLANNING BUFFER BLOCKER QUEUE

KANBAN TEAM
VALUE STREAM

MAPPING CYCLE TIME CARD WALL

CUMULARIVE
FLOW DIAGRAM CONTROL CHART WIP LIMITS

CLASSIFICATIONS
OF SERVICE

MUDA
"WASTE"

MURI
"OVERBURDEN"

MURA
"UNEVENNESS"

GEMBA
"GO AND SEE"

DAILY STANDUP SHOWCASE

KAIZEN
CONTINUOUS

IMPROVEMENT CADENCE
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