
 

 

De-Dominator 
Dependencies 

 

When To Use 
When your team is using agile and a team 

that you are dependent on is using 
waterfall 

 
Approach 

Refine the backlog to provide regular 
prototypes that can be modelled as 

consumers of the other teams' services. 
These prototypes can then be used to 

inform the formal specifications that are 
requested from the waterfall teams. 

 
Beware… 

Reconnect regularly especially if the 
projects have risk of diverging rather than 

converging 


