
 

 

Lightning Strike 
Risk Mitigation 

 

When To Use 
When there is a need to resolve risk early 

and then add value later 
 

Approach 
Refine the backlog to position the first 

sprint to provide a very basic 
implementation that resolves the risk 

immediately. It might not be pretty but 
satisfies the need early. Now with each 
successive sprint you can add value and 

make it pretty. 
 

Beware… 
Avoid getting trapped into a solution that is 

too big and too high fidelity - go grungy 
and only put in the most basic solution first 

 


