
 

 

Go Between 
Risk Mitigation 

 

When To Use 
When there are strong dependencies 
between systems, teams or products 

 
Approach 

Refine the backlog with mock ups and 
interfaces to decouple dependencies 

between the actors. Also allow for regular 
connection and integration to realise any 

integration issues. 
 

Beware… 
Reconnect regularly especially if the 

projects have risk of diverging rather than 
converging 


