
 

 

Renovator 
Risk Mitigation 

 

When To Use 
When there is a significant amount of 

technical debt that is compromising the 
team 

 
Approach 

Refine the backlog in order of priority with 
artificially high value purposefully placed 

upon technical debt items so that they are 
done ahead of other items 

 
Beware… 

New features may be neglected leading to 
stakeholder tension and conflict 


