Regressionator
Risk Mitigation

When To Use
When there is a risk of wide impacts on
other systems or actors

Approach
Refine the backlog to implement and
develop the automated regression testing
capability first and then look to deliver
features with complimentary automated
regression test suites.

Beware...

The time taken to automate regression
testing first may delay new features and
raise stakeholder concern, tension and
conflict




