Pick N Mix
Experimentation

When To Use
When it is unclear which items to work on
next

Approach

Refine the backlog into several groups of
items that can be attempted in each sprint,

the initial forecast may be purposefully

larger than the exhibited velocity but is
then trimmed back with items that can be
progressed, and the remainder placed back

on the backlog.

Beware...
The purpose of the sprint may not be
clearly understood until after the sprint
forecast is trimmed back




