
The Helper

Ask the question “how can I help you” 
to at least 3 people after they have 

completed their turn in the daily scrum



The Listener

Listen intently to others contributions 
and speak to the whole team when it 

is your turn in the daily scrum



The Clarifier

Ask the question “can we talk after the 
daily scrum” to at least 2 other people 
after they have completed their turn.



The Updater

Provide a brief update and ask others 
to join you after the daily scrum if they 

want to know more.



The Deferer

Ask others if they can defer the 
conversation until after the daily scrum 
if a conversation begins to take a long 

time



The Pointer

Point to an imaginary Sprint Backlog 
on the wall when it is your turn to talk 
and update an imaginary task on the 

backlog when you are done.



The Realist

Raise the point that the team may not 
be able to complete all of the work for 

the current sprint and ask that the 
team talk more at the end of the daily 

scrum.



The Person In Need

Raise an impediment when it is your 
turn and ask for others to help you 

after the daily scrum



The Time Keeper

Keep an eye on the timer and say how 
many minutes are left when it is 
helpful to the team to know that



The Quiet Observer

Remain silent throughout the daily 
scrum. If someone asks you a 

question just say “I’m an observer, 
please carry on”


