
 

 

Incrementalist 
Risk Mitigation 

 

When To Use 
When a progressive approach to add 

feature by feature is needed 
 

Approach 
Refine the backlog into successive 

increments that begin to fit together and 
can be tested in an ever growing feature 

set 
 

Beware… 
The end product may no be viable until all 

of the increments are in place 


