Focussing Zone

Improving teams’ practices
Working on the most valuable thing

Investment
Full time members
Team workspace
Business representation
Team coaching
Management training

Agile Fundamentals
Basic Scrum
Kanban

Expectations
2 — 6 Months




Delivering Zone

Efficient practices
Automation

Investment
Productivity dip
DevOps in team
UXin team
Technical training and mentoring

Agile Sustainability
eXtreme Programming
DevOps Movement

Expectations
3 - 24 Months




Optimizing Zone

Excellent product decisions
Reducing waste
Innovating / disrupting

Investment
Market focus
Business expertise in team
Team business ownership
Management coaching

Agile’s Promise
Lean startup
Lean software development
Design thinking
Beyond budgeting

Expectations
1-5Years




Strengthening Zone

Optimise cross-org value streams
Stimulate market innovations

Investment
Inventing new practices
Cross organizational focus

Agile’s Future
Complexity theory
Organization design theory
Alternative governance structures

Expectations
?




