Alchemist
Experimentation

When To Use
When there is a need to get grungy broad
insights quickly and course correct with
small experiments

Approach
Refine the backlog into several sprints with
each sprint being an open experiment to
answer a question or test an assumption.
Each sprint may have a sprint goal which
describes the hypothesis, question or
assumption to be tested by the sprint.

Beware...
The end destination may arrive at a
different place than first anticipated
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