Name: Scrum Framework
Theme: Learning Outcomes

Description: As a Scrum Practitioner
| want to learn about the Scrum framework
So that | can begin to apply it to my real work

Acceptance 1. understand the Scrum framework
Criteria:



Name: Kanban Framework
Theme: Learning Outcomes

Description: As a n Agile Practitioner
| want to learn about the Kanban framework
So that | can begin to apply it to my real work

Acceptance 1. understand the Kanban framework
Criteria:



Name: Retrospectives
Theme: Learning Outcomes

Description: As a n Agile Practitioner
| want to learn how to use a retrospective
So that | can begin to apply it to my real work

Acceptance 1. understand a format for a retrospective

Criteria: 2. understand the value of a retrospective
3. understand how a retrospective can contribute to
continuous improvement



Name: Reviews / Showcases
Theme: Learning Outcomes

Description: As a n Agile Practitioner
| want to learn how to use a review / showcase
So that | can begin to apply it to my real work

Acceptance 1. understand a format for a review / showcase

Criteria: 2. understand the value of a review / showcase
3. understand how the product and the team benefits from
a review / showcase



Name: Daily standups / Huddles
Theme: Learning Outcomes

Description: As a n Agile Practitioner
| want to learn how to use a daily standup / huddle
So that | can begin to apply it to my real work

Acceptance 1. understand a format for a daily standup / huddle
Criteria: 2. understand the value of a daily standup / huddle
3. understand how the daily standup / huddle helps the
team



Name: Sprint Planning
Theme: Learning Outcomes

Description: As a Scrum Practitioner
| want to learn how to use Sprint Planning
So that | can begin to apply it to my real work

Acceptance 1. understand a format for sprint planning
Criteria: 2. understand the value of sprint planning
3. understand how sprint planning helps the team



Name: Limiting WIP
Theme: Learning Outcomes

Description: As a n Agile Practitioner
| want to learn how limiting WIP helps the product delivery
So that | can begin to apply it to my real work

Acceptance 1. understand the dynamics of WIP
Criteria: 2. understand the need to limit WIP
3. understand a mechanism to limit WIP



Name: Release Planning
Theme: Learning Outcomes

Description: As a n Agile Practitioner
| want to learn how to perform release planning
So that | can begin to apply it to my real work

Acceptance 1. understand the value of release planning
Criteria: 2. understand how release planning can be done
3. understand when release planning should be done



Name: Adaptability
Theme: Learning Outcomes

Description: As a n Agile Practitioner
| want to learn how adaptability can help the product
delivery
So that | can begin to apply it to my real work

Acceptance 1. understand how adaptability works on an agile project
Criteria: 2. understand when adaptability can fail on an agile
project



Name: Managing Risk
Theme: Learning Outcomes

Description: As a n Agile Practitioner
| want to learn how agile projects manage risk
So that | can begin to apply it to my real work

Acceptance 1. understand how agile projects manage risk
Criteria:



Name: Managing Complexity
Theme: Learning Outcomes

Description: As a n Agile Practitioner
| want to learn how agile projects manage complexity
So that | can begin to apply it to my real work

Acceptance 1. understand how agile projects manage complexity
Criteria:



Name: Self Organising Behaviour
Theme: Learning Outcomes

Description: As a n Agile Practitioner
| want to learn how self organising behaviour is used on
an agile project
So that | can begin to apply it to my real work

Acceptance 1. understand what self organising behaviour feels like
Criteria: 2. understand which elements of the framework support
self organising behaviour
3. understand which bahaviours can destroy self
organising behaviour



Name: Delviering Business Value
Theme: Learning Outcomes

Description: As a n Agile Practitioner
| want to learn how an agile project delivers high business
value
So that | can begin to apply it to my real work

Acceptance 1. understand how business value is delivered in an agile
Criteria: project



Name: Accommodating Change
Theme: Learning Outcomes

Description: As a n Agile Practitioner
| want to learn how an agile project accommodates and
manages change
So that | can begin to apply it to my real work

Acceptance 1. understand if change is a good thing or a bad thing
Criteria: 2. understand how agile manages change in a project
3. understand if change is necessary in a project



Name: Roles
Theme: Learning Outcomes

Description: As a n Agile Practitioner
| want to learn what roles are used in an agile project
So that | can begin to apply it to my real work

Acceptance 1. understand which roles are used for the agile
Criteria: framework
2. understand how the roles compliment each other



Name: Managing the Work
Theme: Learning Outcomes

Description: As a n Agile Practitioner
| want to learn how the work is managed on an agile
project
So that | can begin to apply it to my real work

Acceptance 1. understand how work is managed on an agile project
Criteria: 2. understand who manages the work on an agile project



Name: Feedback Loops
Theme: Learning Outcomes

Description: As a n Agile Practitioner
| want to learn which feedback loops are used in an agile
project
So that | can begin to apply it to my real work

Acceptance 1. understand which feedback loops exist in an agile
Criteria: project
2. understand how the feedback loops benefit the project
on an agile project



Name: Requirements
Theme: Learning Outcomes

Description: As a n Agile Practitioner
| want to learn how requirements are done on an agile
project
So that | can begin to apply it to my real work

Acceptance 1. understand what mechanisms are used to define the
Criteria: requirements on an agile project
2. understand which requirements gathering activities add
value and which do not add value on a project



Name: Testing
Theme: Learning Outcomes

Description: As a n Agile Practitioner
| want to learn how testing is used on an agile project
So that | can begin to apply it to my real work

Acceptance 1. understand when testing is done on an agile project
Criteria: 2. understand how testing benefits a product on an agile
project



Name: Done
Theme: Learning Outcomes

Description: As a n Agile Practitioner
| want to learn what Done really means on an agile project
So that | can begin to apply it to my real work

Acceptance 1. understand what Done means for the stakeholder on an
Criteria: agile project
2. understand what Done means for the team on an agile
project
3. understand what happens to work that is not Dpne on
an agile project



Name: Scaling
Theme: Learning Outcomes

Description: As a Scrum Practitioner
| want to learn how to use multiple teams on an agile
projects
So that | can begin to apply it to my real work

Acceptance 1. understand why multiple teams are used on agile
Criteria: projects
2. understand how multiple teams are used on the same
agile project



Name: Backlog Refinement
Theme: Learning Outcomes

Description: As a n Agile Practitioner
| want to learn how to refine the backlog
So that | can begin to apply it to my real work

Acceptance 1. understand what the backlog is
Criteria: 2. understand why the backlog is ordered
3. understand when the backlog should be refined



Name: Metrics
Theme: Learning Outcomes

Description: As a n Agile Practitioner
| want to learn how to use agile metrics
So that | can begin to apply it to my real work

Acceptance 1. understand what agile metrics | can use
Criteria: 2. understand how the metrics are compiled
3. understand how | can use the metrics



Name: Refactoring
Theme: Learning Outcomes

Description: As a n Agile Practitioner
| want to learn how and when to use refactoring on an
agile project
So that | can begin to apply it to my real work

Acceptance 1. understand what refactoring is
Criteria: 2. understand when to refactor and how often



Name: Emergent Design
Theme: Learning Outcomes

Description: As a n Agile Practitioner
| want to learn how to provide a high level design on an
agile project
So that | can begin to apply it to my real work

Acceptance 1. understand what emergent design is
Criteria: 2. understand how to use emergent design



Name: User Stories
Theme: Learning Outcomes

Description: As a n Agile Practitioner
| want to learn how to use User Stories on an agile project
So that | can begin to apply it to my real work

Acceptance 1. understand what a user story is
Criteria: 2. understand when to use user stories



Name: Velocity / Capacity
Theme: Learning Outcomes

Description: As a n Agile Practitioner
| want to learn how to use velocity / capacity for an agile
project
So that | can begin to apply it to my real work
Acceptance 1. understand what Velocity / Capacity is

Criteria: 2. understand how to use Velocity / Capacity on an agile
project



Name: Fixed Cost
Theme: Learning Outcomes

Description: As a n Agile Practitioner
| want to learn how to deliver a fixed cost agile project
So that | can begin to apply it to my real work

Acceptance 1. understand how agile projects work with fixed cost
Criteria: 2. understand how to deliver a comprehensive product
within fixed cost



