
 

 

Stealth Flight 
Risk Mitigation 

 

When To Use 
When a rookie agile team need time to get 
established but stakeholders might disrupt 

them 
 

Approach 
Refine the backlog to use very short sprints 

e.g. 1 week for the first 3-5 sprints and 
then settle into a more appropriate sprint 
duration. This allows the team to fly under 
the radar and use the scrum framework 3-

5 times before the stakeholders start 
asking questions about their performance. 

 
Beware… 

If the overall project duration is only 5 
sprints long, then the team may not have 

time to settle down properly and be 
effective 


