
 

 

Minimaliser 
Time Bound 

 

When To Use 
When there are more items than time to 

complete them, and a ruthless approach is 
needed 

 
Approach 

Use valuation techniques, and estimatione 
techniques to determine the return on 

investment of each item, and prioritise. Be 
ruthless and discard those items that are 

not going to be done. 
 

Beware… 
The end result may not be a viable product 


