Iterator
Risk Mitigation

When To Use
When a versioning approach solves the
initial problem quickly and then makes it
more solid later

Approach
Refine the backlog into a series of
iterations with each iteration having a goal
or statement of its intent. The goal of the
product should be satisfied with a very
basic first iteration, and successive
iterations adding more and more value.

Beware...

First basic iterations may not be well
received




