
Alignment Needs Team

3. Outside Skills
(What other skills will the team need help
with from time to time?)

8. Culture
(What culture and behaviour would you
like in the team?)

1. Purpose
(Where can you add value as a team?)

2. Team Skills
(What skills are needed all of the time in the
team?)

4. Support Network
(What support will the team need to help them
succeed?)

Team Charter
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5. Org Support
(What will the team need from the organisation
 in order to succeed?)

V1.2

9. Dynamics
(How will you work together?)

6. Team Members
(Who would like to be part of this team?)

7. Team Size
(What is the team size e.g. between
3-8 members?)

10. TEAM NAME:


